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Implications of the Current Tension on Trade between the United States and Other Countries and Federal Policies Limiting International Trade
Recently, the United States has been increasing its tariffs on imports from China since March 2018. As a result, the Chinese government similarly increased the country's tariffs on imports from the US. Consequently, the value of trade between the two countries has diminished significantly. For instance, the tariffs imposed on US merchandise exported to China rose from 6.2% in January 2018 to 16.4% in the same month in the year 2020 (Williams, 2020). This is to mean, the electronic device manufacturing company in the US has been provided a better advantage of operating locally but has been limited from expanding its market share into the Chinese electronics industrial market. Nonetheless, this current tension in trade between the US and China has provided an opportunity for companies to invest or export in other countries other than those affected by the tension (Bekkers & Schroeter, 2020). Williams (2020) provides the assumption elaborating on the increasing federal policies which limit international trade as a motive of the US government to increase job opportunities for its citizens instead of local companies venturing in international markets that benefit other economies. This is clearly seen in the newly negotiated U.S.-Mexico-Canada Agreement (USMCA) whereby the US government has limited its government procurements as well as investments in areas such as the automobile industry and agriculture. This is aimed to enable foreign investors from Canada and Mexico to expand their markets in the US (Bekkers & Schroeter, 2020). Hopefully, the electronics manufacturer may expand its territory in Mexico or Canada anticipating that there will be room for expansion in their local electronics market. 
Factors Considered When Determining the Appropriate Foreign Market Entry Mode
According to Thompson, et al. (2015) one important aspect of determining the foreign market entry mode is the country’s cost of operations. It would be efficient if ABK Inc. assesses the anticipated costs incurred in operating within the Mexican market. For instance, should the cost of production below, then, market entry modes such as joint venture, an acquisition, or merger could be considerable. Contrariwise, if the cost of operation in Mexico is high, ABK Inc. could resort to market entry modes like franchising, exporting, or licensing.  Another considerable factor would be the physical infrastructure. ABK Inc. will have to survey the existing infrastructure suitable for its operations in the Mexican market. For instance, this may entail examining whether the access to raw materials is conducive while at the same time favorable to distributing company products to local markets. Telecommunication channels, roads, railway as well as financial institutions in a foreign market can provide insight when deciding what entry mode will be used in the foreign market (Thompson, et al., 2015). The other considerable factor could be, the level of competition in the foreign market, If ABK Inc. is going to face tight competition in Mexico, a merger or acquisition of a well-performing company would be an appropriate choice should there be a need for local operations. However, other forms like franchising, licensing as well as exporting may not yield better results in a foreign market that has a low probability of new entrants (Thompson, et al., 2015).  
Firm-Specific and Home Country Specific Considerations When Venturing Into A Foreign Market
One of the firm-specific considerations while entering a foreign market is the company’s objectives. If ABK Inc. has designed an organizational objective of growing to foreign markets, its external operations from its local market should not be different from the organizational interests or goals. The top manager will need to consider whether the foreign market supports the company’s objectives (Thompson, et al., 2015). One home-specific consideration is flexibility where ABK Inc. needs to be open to the idea that at some point when operations are not favorable in the foreign market or as successful as the local market, the company may be forced to exit the market. Also, a company's international experience is crucial when considering to venture into a foreign market. Top managers at ABK Inc. will have to ask themselves whether it has established operations in other foreign markets other than their local market in the US. The performances of other subsidiaries in the foreign market will provide an insight into the company's capability to operate in another foreign market (Thompson, et al., 2015). Lastly, another home country specific consideration would be cultural diversity. Assessing the difference in culture from the home country and the anticipated location for expansion is crucial. Such an examination enables top managers to decide whether the difference in culture may hinder the operations of a firm in consideration to the norms of operations supported by the home country’s culture. 
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